This Page Is Inserted by IFW Operations 
and is not a part of the Official Record 

BEST AVAILABLE IMAGES 

Defective images within this document are accurate representations of 
the original documents submitted by the applicant. 

Defects in the images may include (but are not limited to): 

• BLACK BORDERS 

• TEXT CUT OFF AT TOP, BOTTOM OR SIDES 

• FADED TEXT 

• ILLEGIBLE TEXT 

• SKEWED/SLANTED IMAGES 

• COLORED PHOTOS 

• BLACK OR VERY BLACK AND WHITE DARK PHOTOS 

• GRAY SCALE DOCUMENTS 



IMAGES ARE BEST AVAILABLE COPY. 



As rescanning documents will not correct images, 
please do not report the images to the 
Image Problem Mailbox. 
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START ^ 



Staffing 
Manager 

I 

Configure Automation 
Parameters and Activate 
Assignment 



Assignment Activated 

i 



Invitation Process 



New Photographers Invited 
f 



Review Process 



REQUEST of Assignment 

* 



Assignment Process 



Assignment Staffed 



^ END ~~*\- 



-Staffing Has Begun 



INVITE 
THRESHOLD 
ESCALATION or 
RESTART 




-Staffing Complete 
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Staffing Strategies 

Standard variations in 
automation parameters for 
different recurring 
assignment profiles 




7 

/VZ 



Photographers 



Automation Parameters 



— 3^ 



for Staffing Manager 




Invite Selectors 






- selector 1 






- selector 2 






- selector n 






- Invite Threshold 






- Current Invite Selector 








Shooter Selectors 






- selector 1 






- selector 2 






- selector n 






- Shooter Threshold 






- Current Shooter Selector 







for Assignment Workflow 
Manager 



- event script 1 

- event script 2 

- event script n 



Staffing Manager 
& Assignment 
Workflow 
Manager 




Assignment Staffing Lists 



Short List 




Invite List 



Assigned List 
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Welcome Chris! Home I Logout 



[ Current Assignments j 


r 

My Account 


' East Assign men ts] Resoii rces ] 


1 Chris .Tarr j : Basic- j^ormatidn . JJ^^Sl23 


My Portfolio^.] preferences . 1 \ 


My Profile 



Do you have a studio? O 
Can you shoot digital? 1*3 
Can you shoot f i Un? 13 



What camera formats do you use (film or digital)? Check all that apply. 
35 mm El 
Medium format O 
Large format Q 

Other □ f~ ~~" 



* What is your maximum digital resolution capability in megapixels (digital camera or film scanner)? 

Multiply Uie. width and height of your largest, uninterpoiated 
image to get your megapixel capacity and divide by 1 million. 



6.3 



* What is the speed of your internet connection? 

1 Broadband __ @| Other connection type: 



Check of each category/specialty for which you would like to be considered for assignments. 

Architecture O Digital Art © Fashion Q 

Glamour O Journalism O Landscape Q 

People O Portraiture Q Products Q 

Sports p Still Life O Studio □ 

Travel Q Wildlife Q Other Astropnotograpr 
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Welcome Chris! Home } Logout 



MV Accounfj Past Assignments j" 


Resources | 








Irivited ; Assigiimente .y v j \ \ 




i'-'"- ; -, : \ 1 


. . . V. • • , 


v - - • V'" |: :• V 


'.Status . ID #*' ; >; K Projec&Assfgiiment % 


ly jGenre . '.. \ \ 


;. Start :| -:' "[ 


End ;■ K, \ • ; • 


Li cense *fee 


fc3 ™«™ Denver - Lifestyle shot 

Ceil phone users 


People 


Oct 27, 2003 


Nov 02, 2003 
23:00:00 


$600 


Pacific Time 




' . - ♦ >• 

q-StiU Life - / ; 


Nov'04 T 2003 

;.; } ' i r; * - 


■ Nov 12, 2003 ' 

- 

00:00:00 

PaaUc Time , . 

. • _ _ . * 


,„> ..." • 


Active Assignments f 4 - j ^ 


* IfU^ Iff- 




m ■ i* ■■ -■ m 

C A % 




| You have no active assfgnmervts. ^. 
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Welcome Chris! 



Home f Logout 



Current Assignments 



,i)\y Account [ Past Assfghmehts jrRespurpes ] 




Custom Stock™ Image Description 



Assignment Name: Lawn Shot 
Assignmen t ifr 20148 
bate: 11/4/2003 

Due Date: 11/12/2003 ^oo am pacif 
Image format: TIFF 
Minumum Resolution: 300 ppi at 8. x 10 

Pricing: $1,200:00. per image ($600.00 for the photographer and $600.00 for On Request Images.) 



Assignment Description: 

Close-up of a portion of a new lawn to emphasize rebirth and completion. Healthy, green, vibrant. 

We've included a sample drawing/image. Please follow the comp closely as it is exactly what the client is looking fori (Disregard 
the horizontal white line and yellow sticky note on 'the sample image.) 




Request Signup 
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Welcome Chris! Home I Logout 



r R e 50urc es j 


Invited Assignments 












Status ID # Project/Assignment 


Genre 


Start 




End 


License fee 


1 ¥#111 201 20 Denver ~ Lif estyle shot 
I'baea^ad ^ . . - Cell phone users 








Nov 02, 2003 


$600 1 


People 


Get 27, 


2003; 


23:00:00 










Pacific Time 




Active Assignments 












ID# Project/Assignment Genre 


Start 


End 


.. . > # Images 
License fee , i* 

Submitted 


# Images 
Licensed 


20148 Lawn Shot Still Life 


Nov 04, 2003 


Nov 12, 2003: 
00:00:00 
Pacific Time 


$600 


0 


0 
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Welcome Chris! 



Home I Logout 



Current Assignments 



Hy Account | j»ast'-Ass%^^ 



| A Lawn Siiot |Assi|nment;^^ 


Images 




i | Submitted ■ Images' 


r ' 

Upload Images 




Assignment Image Upload Guidelines m • 



When uploading images for assignments,: pleasefpUow. the fpUowfng .guidelines: 

• Upload the Highest resolution that your camera can ■produce, 
■■• Upload TIFF format files. 

if you have any questions about the format your image files, please feet free to contact us with your question at: 

Assienments@OnReo3iestlmaffes^com. 



File ; ir 



C:\9ocumen ts and SettingsVfan 



Caption 1: [Lawn 1 



File 2: [ 
Caption: 2: [ 



File 3 : 
Caption 3: 

File 5: 
Caption 5: 

File; 7: 
Caption 7: 

Fife 9: 
Caption 9: 



Cg\Pfocumejits and SettmgsVTarij 



Lavm 2 




Browse 



Uploading: 

mm mm iiKiiil m 

Estimated Time Lert: 0 min 2S sees (128 H 



; Transfer Rate 

- - J - i : 
Information: 



Uploadina File : 



. 34.1 KB/ sec 
T ra ns f erri ng data...- 

C:\Documents and Settings\Tarrman\Desktop\getimage.jpg 




File 10: 
Caption 10: 
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Welcome Bruce! 



Future 



Home I Logout 



Lightbox 



Rrst i Previous 



t -9 of 20 



Next 9 | Last 




3072x2048 (TIf> (t6463K) 
Rrst | Previous 



.3008 x 2000 CTIF) (17658K) 



3098 x 2030 (UF) (I7662K) 

Next 9 I Last 
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Welcome Chris! 



Home I Logout 



Inside Sates 



Assignment Editor | Photo Editor] Manage Photographers 



ORITest s Org \. • jj^uhf^n^gi 
Ste^l: Assignment Description ^; 



PI Size h| [Color 



Description.: -| Paragraph IjlFoht 



: ,; Basici 

«' * ' rr*. 
tGenre :f 



Sttt Life 



Close-up of a portion of a new lawn to emphasize rebirth and completion. 
H ea tthy, g ree h" vib rant. 

WeVe included: a. sample drawing/image. Please follow the comp closely as it 
is exactly what the client is looking for. (Disregard the ho rizoritah White line 
and yellow sticky note on th e sam p te ima ge .) 




Lighting : _ 

. . '. r i 

i Notes : ; 



Time of 




Notes: 



„ hi , 7 . ^ 



Timeof[^~Tl" •' / '" : 
'' Year: "•• : ' - * 



m^^^^i 1 ; html rr , : . , 




:n ■ 
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Welcome Chris! 



|fnside Sales 1 



Home I Logout 



Assignment Editor 



Photo Editor j Manage Pf^to^r^ptie^j 



jActiye Projeci 



Lawn Shot 



«- . w; v *™*s , *rr ,.,ti i i . : ., n , t, . ^w,^.:^. — _„j_^ — A — j : 

&ch Photo^aphers khorf List linked l-A&gnecJ I 



, ; , . . _ _ .. ^ . _ ; , — ________ ___ ^ r 

SBlils ". ■• E liBfti WSMMI . • - s I *' 1 

Find P^^ llllll lllf llKffll llfti? 'Mi llll 

Input as few or as many criteria as needed. AM selections are ANDed together. 



Input as few or as 
Personal Information 

_ « ' I 





selections are ANDed together. " - • ^ • 

Output Resolution Range Specialties ' ' , : ' 

H . to I ; r Trav el 

* : ' : • ? ■* I"""; . ' c nr . r j._ 

Camera Format Ca D abilities> H ' ! 



. . Camera Format Capabilities Jl ' A t - " : - 

r - ,, .. „ r People 

. . . .. I Medium Format . ■•; ;. • 



roducts 



hone Number , 
Geographic Search 

• Proximity (in miles) 



' : Province/State 

If 



Medium Format 
r Large Format * 

Film Shooting Capability 



< r . Lanascapi 
P Di ^ 1 H Wildlife 

- r ' Anato § ■ F? still Life 



m ..I I- ■ G Fashion 




. Country ^Seteclcountry -- 



i 



I Any 





, , - Photographer Status 
' : r~ Available ■ 
F Active 

.; f Pending Activation. ■ - * ' ' - 
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Welcome Chris! 



j tasi&e Sates j 



Home I Logout 



Assign merit Editor 



Photo Editor] manage Photographers j 



Active Projects J Projects | 



Lawn Shot ^^gpn^^Bet^ls | ^'staff Assignments | Ugh%% ^to^] 
Js&artft Photographers | Shortest | Invited | A^ssjfgned] 



ID# Rating Location 



□ Chris Tarr 53 10 Parker, GO-US 



Resolution Specialty 



6.30 Digital Art 



State Responded 



Invite 



:^ - \ . . . ; -Architectur^Faiion Glamour Journalism* 

:Q David Norris 91 0 " Kirktand T Washington US 10.00 Landscape People Products Sports Still ' Invite- 

' ' -- ■: ■ ; ' - : Lih Studi0 travel Wildlife . ' 

| > -Assign selected photographers' | 



Seject setect^ photographers , 



Email list: 



- .. ^ mtzm 




. r \ 

m?:% mm *. . . - 
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Inside Sales 



Assignment Editor 



Welcome Christ 

Photo Editor | Manage Photographers] 



Home | Logout 



j Active Projects J i^sl ffojects|^ 



Lawn Shot 



| Search PtK>t€^rjpliers | Short List | rnvftjecij]|Assigned | 



■Mr: 



H Name I0# Rating Location 



□ Chris Tarr 53 10 Parker, CO US 



Resolution Special 



6.30 Digital Art 



State Responded 



Nov 10, 
Accept 2003 

15:47:36 




Assign setec ted photographers 



... Life Studio .Travel Wildlife ' . . • . 



I' " ^ject selected photogr a pfers | -. . ^ . ; ■ , " . , . . . , ' 
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Photographer to join and creates 
. a login with a minimal profile 



Photographer togs into the 




system 




< 

♦ 


Photographer is presented the 




Contributors Agreement 





r 



^nmn nni r awNi i sends 
marketing materials or emails to 
Photographer Inviting them to 
join and provides them a login 



Thank you and 
end session 




stt> 



Photographer updates their 
account information and profile 
with ail the information required 
to match them to assignments. 



i 



5 IV 



Photographer 




Logs Off 





i reviews the 
list of Pending Photographers, 
including their profile. 




St* 



Send email to Photographer to 

thank them for their interest 
along with optional description 
of why they were not accepted. 



Photographer is Activated and 
considered by the Staffing 
Manager for future assignments. 



Send emaa to Photographer to 
welcome them to the 
photographer network. 
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Photographer visits Web Site 
and completed a form requesting 
participation in the photographer 

network, including an of their 
profile data 
1 

i 



Photographer is presented with 
the Contributors Agreement. 



55X 



Thank you and 
end session 




Photographer 
Logs Off 









tisi of Pending Photographers, 
including their profile. 



'bio 




Send email to Photographer to 

thank them for their interest 
along with optional description 
of why they were not accepted. 



Photographer is Activated and 
considered by the Staffing 
Manager for future assignments, 



Send email to Photographer to 
welcome them to the 
photographer network. 



T 
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Genera! Rating 
AO rating events change this value 



ReUabl»y<2S%) 



I Reviews and 
requests or deefines 
assignments (30%) 



Submits images 
when assigned 
(35%) 



Re-ehoots or ed&s 
images when asked 
(35%) 



Cocun unication 
and Attitude (25%) 



Communicates 
when they need 
help (20%) 



Communicate 
proactive iy to 
avoid problems 
(20%) 



Positive attitude 
(20%) 



Promotes the 
company (20%) 



(,30c 



StfltLife(-) 



j | Landscape (T| 
U festyier) fa 



j Quafity(2S%) | : 



Uses lighting and 
exposure (20%) 



Uses image 
scanning / editing 
appropriately (20%) 



Has good knaps 
composition (20%) 



Is creative (20%) 



Submits release 
>rms as required fo 
images (20%) 



j Success (75%) 



Image submitted and 
accepted for 
customer review 
(15%) 



Image submitted and 
tagged for use as 
stock (15%) 



Images submitted 
and licensed (50%) 



Extraornidary Image 
(20%) 
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7M 



76(p 



Define the Usage 
of the Image 



Price the Usage 



Define the Image 

required using 
mixture of text and 
attachments 



Submit the 
Customer Order 





Review Customer 




Order 




I 

T 


7/2. 


\ tfons\ 
<C Information j> 
^^quired?^ 

NO 
* 


lb 


Create Sates 
Order by Copying 
the Customer 
Order 



7/0 



Can Customer to 
obtain additional 



IN 



Id 



7V> 



Add any additional 
Sales Information 
and make 
corrections or 
adjustments 



Submit Sales 
Order 



Review Sales 
Order 



-flU 



Call Sales to 
coordinate 
additional 
information 
exchange 




Copy Sales Order 
to Create 
Photographer 
Assignment Def 



Modify Assignment 
^«e* to ensure it 
sufficient for 
photographer 



12M 



,A 
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7S 





Review Change 




Request 



61- 



Discuss Change 
Request with the 
person who 
generated it 
(Customer or 
Sates) 




no 
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Evaluate the Current Invite Selector against 

the set of an Active Photographers in the 
system and generate a prioritized result est. 



Remove from the selector result any 
Photographer already on an Assignment 
Staffing List for the assignment 



Add Resulting Photographers to Short List | ^ 



Send email 
Invitation to newry 
Invited 
Photographers 



Move Photographers from Short List to Invite 
List in order of selector priority until either the 
short list is empty or the invite threshold is 
met. 



Review 
Process 



fit 



yr\ InvtteX. 
-< Threshold > 



Go to next Invite 
Selector in 
Automation 
Parameters 




YES 

i 



( END ) 
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/ 




END 



To fitotes 
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/tn 



Union the current REQUESTING 
Photographers on the Invite List and the 

set of Photographers already on the | 
Assigned List to create the Comparison 
Photographer Set | 



Evaluate the Current Shooter Selector 
against the Comparison Photographer 
Set and create a sorted/prioritized list ol 
REQUESTING photographers on Invite 




Move REQUESTING photographers from 
Invite Ust to Assigned Ust In order of 
^Selector priority until either 1) there are no 
more REQUESTING photographers 
selected by the Current Shooter Selector, 
or 2) the Shooter Threshold is met. 



Send emaa to newly Assigned 
Photographers notifying them they have 
been assigned are are to begin shooting 



?7? 



S?6 




Shooter 
hreshold Me 



YES 
▼ 



W4 



Send emaa to Photographers who 
requested the assignment but who were 
not assigned thanking them for their 



-NOTIFY Staffing Complete 



S8<p 
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Receive notification of new image 
ready for processing. 



Load image from Web Server or FTP 
Server 



Extract all metadata present in the 
image file itself 



9of 

I** 



Load metadata from 
separate file 



Merge separate metadata 
with any metadata extracted 
from the image file 




Create processed version of the image 
(thumbnaa, screen, medium, and medium- 
high resolution). 



<\1o 



<5«- 



Replace the existing image and its associated 
processed versions with the new image and 
processed versions. 


} 




Update Image Doma 
iro£ 


n Data record for the 

ge 




NO 



Move the original image and the new 
processed images to the current active 
image store. 



Create an im 


age Domain data n 


icord in the 




Database 





424 



Submit the image to the 
corresponding assignment for 
review by the Photo Editor. 



<t#> 




Marie the image for review by the 
Stock Image Processing and 
Keywording Interface 
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Display a list of all unresolved ouiffj tn a 
specific assignment, sorted by photographer. 



it 



lotrt- 



le*£* 



/oot> 



_L: 



User selects 



Display a w ii mog g'uf'Uie. mi< iH,V 

which includes a photo of the 
model (if applicable) associated 
with the scanned release 
document 



foot* 



In a separate window show thumbnails 
of all images from that photographer 
uploaded to the assignment 



.•Www Editor checks all images 
related to the document scan 



fO/0 

YES 



Save associations 
between imogea . 



r 

A 



/otz. 



More x > 
unresolved 



rtktse MPLSes "to 



NO 
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